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Kenai Peninsula Borough School District
SITE COUNCIL END OF YEAR REPORT
	Year:      2016-17                        School:  Homer Middle School 

	SMART Goal(s): By the end of the 2016-17 school year, HMS will host/co-host 8 parent and/or community events targeting topics of interest to parents based on survey results and evidenced by sign in sheets and the school calendar. 


	District Goal(s) that was supported:  Be clear on how it was supported and how students benefited.
Community and Family Engagement 1.1 Parent and Family Engagement

	Communication:  How was the community informed of goal(s), meetings and updated on progress?
The community was informed through the HMS Newsletter, the HMS Blog and the HMS Facebook Page. 

	What actions were taken to achieve the site council goal(s)? Scheduling parent info nights, communicating and inviting stakeholders, facilitating the parent nights. 


	[bookmark: _GoBack]What measures were used to determine that goal(s) were reached? Sign in Sheets and the HMS School Calendar


	Meeting Dates
	Major Topics discussed
	Major Actions/Decisions during meeting
	Prior Actions/Decisions reviewed – what evidence was used to determine impact of actions?

	
9-19-16
	South Peninsula Transportation, School Goals, KPBSD Strategic Plan, Site Council Goals
	
	

	
10-17-16
	KPBSD Strategic Plan, South peninsula Transportation Update, Site Council Goals
	Brainstorm and Develop HMS Site Council Goals
	KPBSD Budget Overview

	
11-21-2016
	Site Council Goals Progress Update, Transportation Update
	
	

	
1-23-17
	Testing Update, Title IC Migrant, Title ID McKinney Vento
	Transportation Update and Communication Plan
	Key Communicators Meeting

	
5-8-17
	Budget, End of Year Activities
	New Terms for Site Council Members
	

	

	
	
	

	What data gives evidence to progress of meeting goal(s)? Meeting Dates for Parent Nights, 2 Family Health Nights, Screenagers Premiere, Mindfulness Meeting, Open House, 7th and 8th Grade Orientation, School Yard Habitat Trail Student and Community Project, McNeil Feeder School Information Night


	What other significant actions did the site council take to support District goal(s) during the year? Budget Communication
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