[bookmark: _GoBack]Homer Middle School Site Council
Minutes April 16, 2018
4:00 – 5:00 PM
HMS Library Conference Room 

I. Approval of Agenda- 4:02 Amy, Ginger
II. Review and Approval of Minutes January 25, 2018 Malcom Rand
III. Old Business
a. Pegge Erkeneff Budget and Legislation Update
A. Additional Funding can come for the Land Trust Reserve. Pegge does not know details about the land trust.
B. .5% Sales tax
C. Property Taxes
D. Tourism taxes from cruise ships
E. District cannot ask for additional funds after thefact
F. Reduction to the district if $12.5 million
G. Plan is flat for 2018-19
H. Increase to BSA of $100 for 2019-20
I. There will be an Assembly meeting in May. Both cooper and Dunn are pro education. Being a presence is important. One group wore all red shirts. 
J. Letters- such as “I would support this, but not this.”
K. People need to tell their story. 
IV. New Business
A. KPBSD Communication and Events Feedback- KPBSD is not as important as school and Homer Area Communication. Site council members do not go to KPBSD website. Some have watched the FB Q & A
B. Bus Loop- possibility of moving to lower basketball courts
C. HMS Trail- hired Southern Exposure LLC to finish work started 4 years ago with School Yard Habitat
D. School Goals- waiting for School Climate and Connectedness Survey for HMS
V. 710/100 Account Balance Review
VI. Open Forum
VII. Next Meeting: TBD 4PM HMS Conference Room 
VIII. Adjourn 5:00 Malcom, Rand

