Homer Middle School Site Council
Minutes September 24, 2018
4:00 – 5:00 PM
HMS Library Conference Room 
Site Council Members Present: Kari Dendurent, Rand Seaton, Jon Langner, Leslie Mastick, Ginger Johnson, Amy Stonorov
[bookmark: _GoBack]Suggested Community Member: Connor Schmidt – REC Room
I. Approval of Agenda- Meeting started at 4:05 PM
II. Review and Approval of Minutes April 16, 2018 Amy 1st/Rand 2nd
III. Old Business
a. Review 2017-18 School Development Plan
b. Review 2017-18 Site Council Plan
c. PEAKS Scores
d. School Climate and Mindset Survey
IV. New Business
A. HMS Trail- hired Southern Exposure LLC to finish work started 
B. School Goals
1. Relevance, Problem Solving, Providing Solutions
2. CORE Four- Student Reflection and Ownership
V. 710/100 Account Balance Review
VI. Open Forum
a. Amy brought up the concern about the school zone. The sign needs to be move on the west end side. Amy will research with DOT and City of Homer
b. Recommend to have a staff member to assist with cars pulling forward.
c. Recommended for Geo to create a traffic video
d. Recommended to have a recycling club- concern with transport
VII. Next Meeting: Joint KPBSD Site Council Meeting KPBSD
a. October 30, 2018 HMS Library 6-7:30 PM
b. Future Meeting Dates SY 19
A. November 19, 2018
B. January 21, 2019
C. March 18, 2019
D. May 20, 2019
VIII. Adjourn 5:05 Pm Ginger 1st/Leslie 2nd

